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5ƛǎŎƭŀƛƳŜǊΥ  
This document describes the Department of Veterans Affairs (VA) technical production 
environment that the selected solution must operate in, either in the VA cloud or in another 
Federal Risk and Authorization Management Program (FedRAMP®) certified cloud. 

The technical specifications of the VA environment are separate and distinct from the business 
and functional requirements. In creating this document, a conscious effort went into limiting 
business and functional information to remove constraints on Contractor creativity solving VA 
supply chain needs. VA has existing systems that require interfacing (technical specifications) to 
Ƴŀƛƴǘŀƛƴ ŎǳǊǊŜƴǘ ƻǇŜǊŀǘƛƻƴ ŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ /ƻƴǘǊŀŎǘƻǊΩǎ ǇǊƻǇƻǎŜŘ approach. For 
clarification purposes our definitions for business, functional, and technical, follow:  

Business ς In the simplest of terms, business defines why the organization needs something. 
That includes a problem or a goal that the Business Requirement should solve or help the user 
achieve. 

Functional ς In the simplest of terms, functional defines what something does. Functional 
Requirement describes the service or capability that the solution offers. It describes a software 
system or its component. A Function Statement includes inputs to the software system, its 
behavior, and outputs. It can define performance of calculations, data transformation or 
manipulation, business process, user interaction, or any other specific requirement that defines 
what function a system may perform. In software engineering, Functional Requirements and 
Functional Specifications have the same meaning. 

Technical ς In the simplest of terms, technical defines how something works. Technical 
Requirements include how a system is designed, engineered, built, and interfaced, to operate 
and perform to the specifications defined by the Business and Functional Requirements.  
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1 LƴǘǊƻŘǳŎǘƛƻƴ  
1.1 Background 
The VA Office of Acquisition, Logistics and Construction (OALC) has undertaken an assessment 
of the VA supply chain with the goal of selecting new information systems and business 
processes for use in the National Cemetery Administration (NCA), Veterans Benefits 
Administration (VBA) and Veterans Health Administration (VHA). This process includes iterative 
interactions with vendors to refine knowledge and expectations of the process and proposed 
solutions. This toolkit supplements other documents to provide vendors with needed 
information to guide their questions and responses.  

1.2 Purpose 
This document contains information needed by a solution provider to prepare a technical 
solution for deployment in a VA production environment. It includes details of the current 
production and forecasted future environments. Appendices contain details of technical 
components and links to use when details exceed a manageable length for this document or 
have changing content.  

1.3  How to Use This Document 
This document describes the technology used in the production environment today, including 
new electronic health record and financial management systems as part of VA Modernization. 
To comply with federal regulations, to reduce the expense of maintaining disparate systems 
and the resulting lack of standardized, comprehensive data for enterprise analytics, VA has 
embarked on replacing systems used in the financial, healthcare, and supply chain 
management. Figure 1 shows the systems involved in the VA supply chain ecosystem, color-
coded by functionality/area. There are 59 systems in the enterprise currently identified as 
connected to supply chain functions. NCA uses 3 systems specific to their burial operations, 8 
relate to Prosthetics, 5 for Pharmacy, 3 for Electronic Health Record Modernization (EHRM), 6 
for point of use, 16 for acquisition and financial uses, 4 for data analytics, 10 for inventory and 
asset management, and 4 that contain both acquisition and financial management and 
inventory and asset management. VBA primarily procures office supplies and furniture; they 
use a subset of systems used by VHA. Appendices A through I provide descriptions of each of 
the cells in this diagram. VA has the expectation that the new supply chain solution or systems 
will replace some programs in cells and will interface with those that remain. This overview 
serves to create an awareness of the overall VA supply chain ecosystem. Investigation into a 
supply chain related component in other systems used in VA continues as there are many and 
VA does not have documentation of all functionalities. For example, construction activities may 
involve acquiring a large piece of equipment, such as a magnetic resonance imaging machine 
into a new VA Medical Center (VAMC) addition. The Office of Construction and Facilities 
Management uses the VA-Space and Equipment Planning System to plan space and equipment 
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for all VA health care projects. They use the ProCore software to manage construction projects. 
As VA has not documented possible supply chain interaction with these and other tools, it 
considers the diagram foundational but not complete.  Programs developed or supported using 
contracts have cell outlines in red.  

Figure 1 Existing VA systems with a supply chain component 

 

The following lists the cells within each area: 

¶ Prosthetics ς 4-Sight, APAT, FLOW3, NPPD, PIP, POVIDTS, PROSTH, ROES 

¶ NCA ς AMAS, BOSS-E, MEL 

¶ Pharmacy ς McKesson Inventory Management System, Pharm-IM, Pharmacy Perpetual 
Inventory System (PPIS), PSGW, ScriptPro 

¶ Point of Use (POU) ς Omnicell Supply POU, Pyxis Supply Point of Use, TrackCore, Par 
Excellence, UDI Tracker, VIIATS 

¶ Acquisition / Financial ς ARM, BTT, CAATS, ECAT, CPRC, eCMS/AES, Electronic 
Commerce Branch, FMS, FORCE, iFAMS, IFCAP, IFRR/INRR, IPPS, NIF, NAC_CM, SCIP 

¶ Inventory/Asset Management ς AEMS/MERS, APAR/GIP, Assetworks BarTender, EAWM 
Maximo, EQUIP, LHIT, NCRT, Nuvolo, SC Logic, SCC, SNOW 

¶ Acquisition/Financial and Inventory/Asset Management ς DMLSS, SCMC, RTLS, SEPG-
EER 

¶ Analytics Tools ς Dashboards (SCCOP, SCDIO Tools, HTM KPI, Purchase card, IIC), Feith, 
IDEA, IPSM-MVP 

¶ Others ς VA uses multiple other systems at facilities, too many to list.  Some are known 
to national program offices and details of others are not.  Some staff perform functions 
using spreadsheets, and spreadsheet use may vary between facilities.    
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Figure 2 depicts the 41 elements currently used in VHA supply chain Management systems and 
their data interaction. The legend shows possible replacements for some of these existing 
systems. 

Figure 2: Existing VHA supply chain system and potential replacement schemes 

 

As these figures show, the VA has a complex and disparate system environment. Please note 
that the icons with multiple instances represent actual multiple instances. For example, VHA 


















































































































































